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'HFHPEHU����� 0(55<�&+5,670$6�)520�560� 

�����RI�\RXU�GRQDWLRQ�IHHGV�VWDUYLQJ�FKLOGUHQ� 

/HWWHUV�RI�
(QGRUVHPHQW 

7KLV�LV�WR�HQGRUVH�5LVHQ�6DYLRU�0LVVLRQV¶�HIIRUWV�
�560���6LQFH������560�KDV�VKLSSHG�RYHU����PLOOLRQ�
QXWULWLRXV�PHDOV�IHHGLQJ�PRUH�WKDQ���PLOOLRQ�FKLOGUHQ�
DQG�WKHLU�IDPLOLHV�DIIHFWHG�E\�GLVDVWHUV���:H�SUD\�WKDW�
560��ZLWK�WKH�JUDFH�RI�*RG�DQG�\RXU�KHOS��EH�DEOH�WR�
UDLVH�WKH�UHVRXUFHV�LW�QHHGV�WR�FRQWLQXH�WR�VKLS�PRUH�

QXWULWLRXV�PHDOV�IRU�WKH�EHQHILW�RI�WKH�SRRU�DQG������
KXQJU\��PDOQRXULVKHG�FKLOGUHQ�RI�WKH�3KLOLSSLQHV�LQ�

WKH�QH[W����GLRFHVHV�� 

a�/XLV�$QWRQLR�*��&DUGLQDO�7DJOH����������������������������
$UFKELVKRS�RI�0DQLOD 

�-��-�� 

,�DP�%LVKRS�%URGHULFN�3DELOOR�RI�WKH�&DWKROLF��������
%LVKRSV¶�&RQIHUHQFH�RI�WKH�3KLOLSSLQHV��&%&3�����������
,�DP�DQ�$X[LOLDU\�%LVKRS�RI�WKH�$UFKGLRFHVH�RI������
0DQLOD��DQG�,�KDYH�EHHQ�WKH�FKDLUSHUVRQ�RI�WKH���

&DWKROLF�ELVKRSV¶�FRPPLVVLRQ�RQ�MXVWLFH�DQG�SHDFH�
DQG�WKH�QDWLRQDO�GLUHFWRU�RI�LWV�ZRUNLQJ�DUP�NQRZQ���
DV�WKH�1DWLRQDO�6HFUHWDULDW�IRU�6RFLDO�$FWLRQ�RU�

�1$66$��IRU�VKRUW��6LQFH������5LVHQ�6DYLRU�0LVVLRQV�
�560��KDV�EHHQ�D�SDUWQHU�RI�1$66$�LQ�DGGUHVVLQJ�
PDOQRXULVKPHQW�DQG�XQGHUQRXULVKPHQW�LQ�PDQ\����
GLRFHVHV�LQ�RXU�FRXQWU\���,�KRSH�WKURXJK�\RXU��������
JHQHURVLW\��560�ZLOO�FRQWLQXH�LWV�PLVVLRQ�KHUH����������
LQ�WKH�FRXQWU\�DQG�HYHQ�H[SDQG�DOO�WKH�PRUH�WR����

UHDFK�RXU�IDU-IOXQJ�LVODQGV�WKDW�DUH�FXUUHQWO\�QRW�EHLQJ�
VHUYHG���560�LV�D�YHU\�FRQFUHWH��H[SUHVVLRQ�RI�VROL�
GDULW\�DPRQJ�XV�&DWKROLFV�HYHQ�WKRXJK�ZH�DUH�GLYLG�

HG�E\�WKH�3DFLILF�2FHDQ���*RG�EOHVV�\RX�DOO� 

a�%LVKRS�%URGHULFN�6��3DELOOR����������������������������������
''�$X[LOLDU\�%LVKRS�RI�0DQLOD�������������������������������������

�-��-�� 

,�DP�WKH�0RVW�5HY��0DUFHOLQR�0��0DUDOLW�-U���''��WKH��WK�%LVKRS�RI�WKH�GLRFHVH�RI�%RDF�LQ�WKH�LVODQG�
SURYLQFH�RI�0DULQGXTXH��3KLOLSSLQHV��,W�LV�DQ�LVODQG�SURYLQFH�ZLWK�WKH�ODQG�DUHD�RI��������PLOHV�DQG�D�

SRSXODWLRQ�RI�DSSUR[LPDWHO\�D�TXDUWHU�RI���PLOOLRQ�SHRSOH��,�LQKHULWHG�WKH�0DULQGXTXH�,QWHJUDWHG�������
1XWULWLRQ�(GXFDWLRQDO�/LYHOLKRRG��0$5,1(/��ZKROH�LVODQG�KROLVWLF�IHHGLQJ�SURMHFW�WKDW�ZDV�ODXQFKHG�E\�
P\�SUHGHFHVVRU�DQG�%LVKRS��WKH�PRVW�5HY��5H\QDOGR�*��(YDQJHOLVWD��WKURXJK�560��7KLV�SURYLQFH�

KDG�D�KLJK�PDOQXWULWLRQ�UDWH�RI�DURXQG������DQG�QRZ�WKH�H[WHQW�RI�WKLV�PXOWL-\HDU�SURJUDP�KDV�DOUHDG\�
KDG�DQ�LPSDFW�RQ�WKH�OLYHV�RI��������EHQHILFLDULHV��L�H���PDOQRXULVKHG�DQG�VWDUYLQJ�FKLOGUHQ��HOGHUO\��

SUHJQDQW�DQG�ODFWDWLQJ�PRWKHUV��DQG�WXEHUFXORVLV�SDWLHQWV��� 

2QH�ZRXOG�QRW�HYHQ�NQRZ�ZKHUH�WR�VWDUW�ORRNLQJ�IRU�WZR�PLOOLRQ�PHDOV�D�\HDU�WKDW�ZHUH�JLYHQ�WR�RXU���
EHQHILFLDULHV�GXULQJ�WKH�SDVW�WKUHH�\HDUV�RI�WKH�PLVVLRQ���7KH�KHUFXOHDQ�HIIRUW�WR�WU\�WR�EULQJ�WKLV�HQWLUH���
LVODQG�WR�]HUR�PDOQXWULWLRQ�FRQWLQXHV���:H�QHHG�WKH�IXOO�VXSSRUW�RI�RXU�$PHULFDQ�SDUWQHUV�OLNH�560�DV�
UHDO�DV�EHIRUH���(YHQ�PRUH�VR�QRZ�LV�WKH�QHHG��VR�WKDW�ZH�FDQ�FRQWLQXH�RQ�ZLWK�RXU�ILQDO�VWDJHV���:H�
GHVLUH�WR�UHDOO\�JR�IRU�WKH�KRPH�UXQ���:H�ZDQW�WR�KLW�SRYHUW\�LQ�LWV�URRWV�DQG�HUDGLFDWH�PDOQXWULWLRQ���:H�
ZRUN�WR�WUDQVIRUP�WKH�OLYHV�RI�SHRSOH�E\�QRW�RQO\�RIIHULQJ�WKHP�IRRG�IRU�WKHLU�HPSW\�VWRPDFKV��EXW�DOVR�

D�EHWWHU�IRUPHG�&KULVWLDQ�PLQG�DQG�VWDEOH�PHDQV�RI�OLYHOLKRRG��� 

$QG�LW�LV�DOVR�IRU�WKLV�UHDVRQ�WKDW�,��DV�%LVKRS�RI�WKH�GLRFHVH�RI�%RDF��ZRXOG�OLNH�WR�H[SUHVV�P\�PRVW�
VLQFHUH�DSSHDO�WR�\RX�WR�FRQWLQXH�VXSSRUWLQJ�RXU�SDUWQHUV�LQ�WKHLU�XQWLULQJ�UHOHQWOHVV�ODERU�WR�KHOS�XV�
IHHG�RXU�VWDUYLQJ�EUHWKUHQ�DQG�KRSHIXOO\�JHW�WKHP�D�EHWWHU�OLIH���0D\�RXU�JRRG�DQG�ORYLQJ�*RG�UHZDUG�

\RX�IRU�DOO�\RXU�JHQHURVLW\�DQG�VXSSRUW�WR�WKH�PLVVLRQ�RI�IHHGLQJ�WKH�SRRU�OLWWOH�RQHV�RI�*RG����������������
%H�DOZD\V�DVVXUHG�RI�RXU�SUD\HUV� 

a�0RVW�5HY��0DUFHOLQR�$QWRQLR�0��0DUDOLW�-U���''��%LVKRS�-�'LRFHVH�RI�%RDF�������������������������������������������
�-��-��� 

0RVW�5HY��0DUFHOLQR�$QWRQLR�0��0DUDOLW�-U� 



3RYHUW\�DQG�'HVSHUDWLRQ������������������������������������������������
)RUJRWWHQ�&KLOGUHQ�/LYLQJ�LQ�WKH�

6KDGRZV 
�����:KHQ�ZH�ZDONHG�XS�WR�0DULR��ZH�IRXQG�KLP�KXQJU\��VLFN��DQG��������
FRPSOHWHO\�QDNHG���+LV�VWRPDFK�ZDV�VZROOHQ�IURP�PDOQXWULWLRQ���+H�KDG�
QR�VKRHV�WR�NHHS�WKH�SDUDVLWHV�IURP�HQWHULQJ�KLV�ERG\�WKURXJK�WKH�VPDOO�
FXWV�KLV�IHHW�JRW�IURP�ZDONLQJ�WKURXJK�WKH�JDUEDJH�DQG�WUDVK�WKDW�KH�OLYHG�
RQ���+H�OLYHV�DORQJ�WKH�VLGH�RI���¶�GHHS�GLWFK�ILOOHG�ZLWK�D�JUD\LVK��SROOXWHG�
ZDWHU���+LV�KRPH�LV�E\�D���¶�KLJK�FLQGHU�EORFN�ZDOO�DERXW�D�PLOH�ORQJ�����
SXUSRVHO\�EXLOW�E\�WKH�VLGH�RI�WKH�PDLQ�URDG�WR�KLGH�WKLV�H[WUHPHO\�SRYHUW\-
VWULFNHQ�DUHD�IURP�YLVLWLQJ�WRXULVWV�DQG�ORFDO�ULFK�IDPLOLHV�GULYLQJ�E\���:H�

GLVFRYHUHG�KXQGUHGV�RI�VXIIHULQJ�
OLWWOH�FKLOGUHQ�DQG�RUSKDQV�OLNH��
KLP�WU\LQJ�WR�VXUYLYH�E\�OLYLQJ�
DORQJVLGH�WKHVH�KXJH�GUDLQDJH��
GLWFKHV�LQ�0XQWLQOXSD��D�VXEXUE�RI�
0DQLOD�LQ�WKH�3KLOLSSLQHV�� 

�����7KH\�ZHUH�RULJLQDOO\�EXLOW�IRU�KDQGOLQJ�WRUUHQWLDO�W\SKRRQ�UDLQV�GXULQJ�WKH�
UDLQ\�VHDVRQ��EXW�WKHVH�OLWWOH�FKLOGUHQ�DQG�SRRU�VWUXJJOLQJ�IDPLOLHV�KDYH�QRZKHUH�
HOVH�WR�OLYH�EHFDXVH�WKH\�GRQ¶W�KDYH�HQRXJK�LQFRPH��$V�PXFK�DV�����DGXOWV�
PD\�ZDLW�LQ�OLQH�IRU�D�MRE��ZKHQ�WKH\�PD\�EH�KLULQJ�RQO\�RQH�SHUVRQ�WKDW�GD\�IRU�
WKDW�SRVLWLRQ���6L[�PLOOLRQ�SHRSOH�DUH�XQHPSOR\HG�LQ�DQG�DURXQG�WKH�0DQLOD�DUHD���
,I�WKH\�FDQ�JHW�D�EDFN-EUHDNLQJ��WHPSRUDU\�FRQVWUXFWLRQ�MRE�IRU�D�GD\��PDQ\�
SRRU�XQHGXFDWHG�IDWKHUV�DQG�PRWKHUV�ZLOO�RQO\�EH�SDLG����WR����IRU�D���-KRXU�
ZRUN�GD\���,PDJLQH�WU\LQJ�WR�IHHG�\RXUVHOI�DQG�VSRXVH�DQG�IRXU�FKLOGUHQ�RQ�WKDW�
DPRXQW���,W�WDNHV�D�EDUH�PLQLPXP�RI����FHQWV�D�GD\�WR�IHHG�RQH�IDPLO\�PHPEHU�
HQRXJK�IRU�WKHP�WR�VXUYLYH�HDFK�GD\���0RVW��ZKHQ�WKH\�ILQG�ZRUN��FDQ�RQO\�ILQG�
HQRXJK�ZRUN�IRU�WKUHH�GD\V�D�ZHHN���$�MR\IXO�&KULVWPDV�FHOHEUDWLRQ�IRU�WKLV�OLWWOH�
ER\�0DULR�LV�MXVW�KDYLQJ�VRPHWKLQJ�WR�HDW��� 

�����:KHQ�ZH�ILUVW�HQUROO�FKLOGUHQ�OLNH�-RVHSK��SLFWXUHG�OHIW���LQ�RXU�IHHGLQJ�������
SURJUDPV��PDQ\�ZLOO�KLGH�KDOI�RI�WKHLU�ILUVW�ERZO�RI�IRRG�IRU�WKH�QH[W�GD\��EHFDXVH�
WKH\�UHPHPEHU�KRZ�WHUULI\LQJ�LW�LV�WR�KDYH�QRWKLQJ�WR�HDW���7KH\�NQRZ�WKH�������
GL]]LQHVV�DQG�ZHDNQHVV�LW�FDXVHV�DQG�KRZ�EDGO\�WKHLU�HPSW\�VWRPDFKV�DFKH��
SUHYHQWLQJ�WKHP�IURP�VOHHSLQJ�GXULQJ�WKH�QLJKW���7KLV�FKLOG�ORRNV�DW�XV�NQRZLQJ�

KH�QHHGV�RXU�KHOS��ZRQGHULQJ�LI�ZH�ZLOO�UHVFXH�KLP��
IURP�WKH�SOLJKW�RI�VWDUYDWLRQ���:LOO�ZH�EH�WKH�KDQGV�DQG�
IHHW�RI�-HVXV�RU�EH�D�&KULVWPDV�$QJHO�FRPLQJ�WR�WKHLU�
OLIH-VDYLQJ�UHVFXH"��:LWK�\RXU�ILQDQFLDO�VXSSRUW��560�
FDQ�SODFH�D�QXWULWLRXV�PHDO�LQWR�WKH�YHU\�KDQGV�RI�D�
VWDUYLQJ�FKLOG�MXVW�OLNH�WKLV�IRU�RQO\�WZR�FHQWV�D�GD\� 

�����7KHVH�OLWWOH�FKLOGUHQ�DUH�EUHDWKLQJ�LQ�WHUULEOH�SROOXWLRQ�ZKLOH�
GRGJLQJ�FDUV�LQ�WUDIILF��EHFDXVH�WKH\�DUH�VR�KXQJU\���7KH\�SXW�
WKHLU�RZQ�OLYHV�DW�ULVN��EHJJLQJ�DW�HYHU\�FKDQFH�WKH\�JHW��LQ���
RUGHU�WR�KHOS�IHHG�DQG�VDYH�VRPH�RI�WKHLU�OLWWOH�EURWKHUV�DQG��
VLVWHUV�IURP�VWDUYDWLRQ�� 

�����7KH�QHHG�LV�VR�JUHDW��EXW�ZH�KDYH�DFFRPSOLVKHG�ZRQGHUIXO�
WKLQJV�WRJHWKHU���5RVDOLH�$TXLQR�LV�QRZ�WHQ�\HDUV�ROG��WKDQNV�

WR�\RX���6KH�ZRXOG�KDYH�GLHG�ZLWKRXW�\RXU�KHOS��ZLWKRXW�EHLQJ�RQ�WKH�560�IHHGLQJ�SURJUDP�IRU�WKUHH�DQG�KDOI�\HDUV�������
7RGD\�VKH�QR�ORQJHU�QHHGV�WR�EH�RQ�RXU�IHHGLQJ�SURJUDP��EHFDXVH�KHU�PRP�DQG�GDG�FDQ�ILQDQFLDOO\�VXSSRUW�KHU�QRZ���

7KH\�DUH�ERWK�ZRUNLQJ��DQG�VKH�LV�QR�ORQJHU�VLFN�IURP�ODFN�RI�IRRG���6KH�LV�
JURZLQJ�LQWR�D�EHDXWLIXO�\RXQJ�ODG\�DQG�GRLQJ�VR�ZHOO�LQ�VFKRRO���6KH�KDV�D�
UHDO�FKDQFH�DW�D�EULJKW�IXWXUH�EHFDXVH�RI�\RXU�FRPSDVVLRQ��SUD\HUV��DQG�
FKDULW\���<HV��\RX�KHOSHG�JLYH�KHU�D�0HUU\�&KULVWPDV�IRU�WKH�ODVW�HLJKW�
\HDUV��DQG�ZH�KRSH�WKDW�UHPHPEHULQJ�WKLV�SXWV�D�VPLOH�RQ�\RXU�IDFH�RQ�
&KULVWPDV�GD\���3UDLVH�-HVXV��SUDLVH�*RG� 

�����+RZ�PDQ\�PRUH�FKLOGUHQ�FDQ�ZH�KHOS�VDYH�WRJHWKHU��RQH�DW�D�WLPH�OLNH�
5RVDOLH"��560�LV�FHOHEUDWLQJ����\HDUV�RI�EHLQJ�D�FKDULW\��DQG�VWLOO������RI�
\RXU�GRQDWLRQV�JRHV�WRZDUGV�KHOSLQJ�DQG�IHHGLQJ�VWDUYLQJ�FKLOGUHQ� 

�����7KH�UHDO�TXHVWLRQ�LV��%\�WKH�JUDFH�RI�*RG��VKRXOG�ZH�WU\�WR�VDYH�DQRWKHU�
PLOOLRQ�FKLOGUHQ�WRJHWKHU�RYHU�WKH�QH[W�ILYH�\HDUV" 

5,6(1�6$9,25�0,66,216�,6�$1�,17(5)$,7+�&+$5,7<�7+$7�)(('6�
67$59,1*�&+,/'5(1�2)�$//�)$,7+6� 

7+$1.�<28�)25�6833257,1*�560�:,7+�<285�35$<(56�$1'�'21$7,216� 

6HQG�\RXU�WD[-GHGXFWLEOH�JLIW�WR����������������������
5LVHQ�6DYLRU�0LVVLRQV���������������������
������(XUHND�&RXUW 

$SSOH�9DOOH\��01��������� 
 

'RQDWLRQV�YLD�FUHGLW�FDUG�PD\�EH�
PDGH�RQ�RXU�ZHEVLWH����������������

ZZZ�ULVHQVDYLRUPLVVLRQV�RUJ 

$OO�SKRWRV�E\�7HUU\�'HURVLHU 


